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Peak Readiness
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* Additional Space — 76 Peak Annexes Operations

* Additional Staffing Peak Seasonal Employees
 Automated Guided Vehicles

* Additional Capacity — Additional Package
Sorter and Sorter expansion to add 1,946
additional output bins
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New Equipment for Fall 2018

e 15 Automated Package Bundle Sorters (APBS)
expanded - 752 additional separations

6 Automated Package Processing Systems (APPS)
expanded - 426 additional separations

e 22 Automatic NDC Parcel Sorter Machine (PSM)
Return to Keyer upgrades

2 APBS Feed Systems

e 15 Automated Delivery Unit Sorters (ADUS)
1 Enhanced Package Processing System (EPPS) »\\1
e 2 Universal Sorters (USS) |
4 NDC Flats Culling Systems

e 22 Automatic Tray Unsleevers
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Election / Political Mail Readiness
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Political and Election Mail Processes

Political and Election Mail Audit Checklist

[ J
22
e -Au Its -' :‘::‘H'""l“ t' -F ility NAME/Auditor's NAME:

Entor responses in spaces provided. Any Y/N question answered as “No™ requires an entry in section 30 below.

General Information / Communication: (10 BE COMPLETED SEVERAL TIMES DURING THE PROCE SSING WINDOW)

1 MGMT - Has the site certfied that ALL Service Talks and POMOs were shared with ALL employees? Yes No na

) ) 2 OPS - Was the daily all clear check completed and certified after each tour and end of day on the website? Yos No WA

. 3 OPS - Is there 3 designated Poltical and Elction Mail Staging area? Yes No WA
erforme ailv at processin ants ==

5 OPS - Does the plant have Political and Election ma properly staged in the designated staging area as apphcable? Yes No na

6 OPS - Was the Political and Election mad comectly reported on the appropnate MCRS Option fine? Yes No WA

7 OPS -I5 ALL Election mad being cancalled on the AFCSs, AFSMs or hand cancellation? Yes No NA

8 OPS - Has operations cormectly documented their Political and Election Mail amivals into the P/E log? Yes No A

9 OPS - Are al P/E mail alents being shared and documented in the log upon amwal? Yes No nA

L4 10 OPS - Are al containers with P/E mail properly identied indicating that there is P/E mad in that container? Yos No NA

Anytown PQ 22222

* All political and election mail is logged
and tracked

Name of Poiifical Group
{sender) Permit #

PAC for America
Greatness. 14983 8M4 0600 S5TD L 1478  Deliversed ABC John Doe J.Cole 8H5

1600 28079

aily All-Clears

* All-clears are performed at plants and

District & MPOO/ Plant * [ ——

Facility * Chosse Facilty... ¥

delivery units e

T certify that this facility has been validated and is clear of ALL committed Political Mail, *
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POSTAL SERVICE® Political and Election Mail Readiness

Ballot Mail Visibility

* Service Type ldentifiers, 9 digit ZIP Codes and Vote by Mail
* Use of Informed Visibility provides near real time information

Outreach and Improvements

e Certified continuous Outreach to each Board of Elections
* Operational Focus including Service Talks and National Webinars

* Updated Interactive Election and Political Mail Map
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MTE Update
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POSTAL SERVICE® MTE Inventory

USPS has spent $37M in New Buys so far in FY 2018
« Quarter 2 purchases include MM Trays and Half-Sleeves

* Quarter 3 purchases include Flat Tubs

« Quarter 4 purchases include Pallets, MM Trays, and Flat Tubs
MTE Inventory Available today

« 3.78 Million EMM Trays & Sleeves

* 4.71 Million MM Trays & Sleeves

« 1.93 Million Half-Trays & Sleeves

« 1.55 Million Pallets

« 1.44 Million Flat Tubs

« 3.56 Million Sacks
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Partnership

USPS - INDUSTRY COLLABORATION

GROWING TOGETHER

OPPORTUNITIES:

NPF 2019 — Indianapolis, IN May 5-8
http://www.npf.org

MTAC — Meet Quarterly
https://postalpro.usps.gov/

Areas Inspiring Mail Focus Groups —
Calendar by Area
http://postalpro.usps.com/industry-
forum/area-mailing-industry-focus-
group/calendar



http://www.npf.org/
https://postalpro.usps.gov/
http://postalpro.usps.com/industry-forum/area-mailing-industry-focus-group/calendar
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POSTAL SERVICE® Commitment

J Focused on World Class Service Performance

d Plans Are In Place and We Are Ready

1 Flawless Execution
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