
® October 2, 2018



® USPS Leadership Forum for Stakeholders

 Service Performance

 Peak Readiness 

 Election / Political Mail Readiness

 MTE Update
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® Processing Operations Peak Plan
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• Additional Space – 76 Peak Annexes Operations

• Additional Staffing Peak Seasonal Employees

• Automated Guided Vehicles

• Additional Capacity – Additional Package 
Sorter and Sorter expansion to add 1,946 
additional output bins

Enhanced Package Processing 

System

Automated  Guided Vehicles

Universal Sorting System



®

• 15 Automated Package Bundle Sorters  (APBS) 
expanded - 752 additional separations

• 6 Automated Package Processing Systems (APPS) 
expanded - 426 additional separations

• 22 Automatic NDC Parcel Sorter Machine (PSM) 
Return to Keyer upgrades

• 2 APBS Feed Systems

• 15 Automated Delivery Unit Sorters (ADUS)

• 1 Enhanced Package Processing System (EPPS)

• 2 Universal Sorters (USS) 

• 4 NDC Flats Culling Systems

• 22 Automatic  Tray Unsleevers

New Equipment for Fall 2018
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®
Political and Election Mail Processes

Self-Audits

• Performed daily at processing plants

Mail Log

• All political and election mail is logged 
and tracked 

Daily All-Clears

• All-clears are performed at plants and 
delivery units 
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Ballot Mail Visibility

• Service Type Identifiers, 9 digit ZIP Codes and Vote by Mail

• Use of Informed Visibility provides near real time information

Outreach and Improvements

• Certified continuous Outreach to each Board of Elections

• Operational Focus including Service Talks and National Webinars 

• Updated Interactive Election and Political Mail Map 

Political and Election Mail Readiness
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® MTE Inventory

USPS has spent $37M in New Buys so far in FY 2018

• Quarter 2 purchases include MM Trays and Half-Sleeves

• Quarter 3 purchases include Flat Tubs

• Quarter 4 purchases include Pallets, MM Trays, and Flat Tubs

MTE Inventory Available today 

• 3.78 Million EMM Trays & Sleeves

• 4.71 Million MM Trays & Sleeves

• 1.93 Million Half-Trays & Sleeves

• 1.55 Million Pallets

• 1.44 Million Flat Tubs

• 3.56 Million Sacks



® Partnership

NPF 2019 – Indianapolis, IN May 5-8

http://www.npf.org

MTAC – Meet Quarterly

https://postalpro.usps.gov/

Areas Inspiring Mail Focus Groups –

Calendar by Area

http://postalpro.usps.com/industry-

forum/area-mailing-industry-focus-

group/calendar
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® Commitment
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 Focused on World Class Service Performance

 Plans Are In Place and We Are Ready

 Flawless Execution
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